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Three Expressions of Leadership in our Congregational Life (from March 2023)

Spiritual Leadership — Stewardship of the Gospel

The people providing leadership in the spiritual life of the congregation know that matters of
Spirit are an essential foundation to our life together. They also know the restlessness that is felt
by those who choose to be on God’s vision quest. In that sense they see themselves as guides
who ensure safety on the faith journey as well as mentors on the way. They know that
participation in this quest is open to all: there is no academic pre-requisite for entry into this
community of faith, this work of the soul. The creativity of these leaders is expressed in the
provision of learning opportunities for all. They delight in creating an open-hearted environment
where questions are welcome, visions expanded, circles celebrated, and God’s way known.

Church Logistics/Management — Stewardship of Resources

Here are leaders who know that we are all earth-bound and that to survive we need shelter,
nourishment, organization, and safety. They also know that to thrive we need beauty along with
functionality, places for busting out as well as belonging, and times for tearing down as well as
building up. At the heart of their giving is the awareness that God’s love for the world is made
known in the flesh and blood reality of our living. There is no kitchen utensil, no spread sheet,
no labyrinth, no toilet plunger, no lock and no light bulb that is outside the circle of loving that
holds us together in a community of faith. Yes, the delight of these leaders is in being enablers,
supporters and artists in the House where love can be at home and grow!

Relational Wellness — Stewardship of Relationships

The question under the attention of these leaders is this: ‘How then shall we live?’ We have
sacred intentions rooted in our convictions and commitments, but we still have to live out the
practicalities of being human: generosity as well as ownership; acknowledgement as well as
pride; influence as well as surrender; justice as well as power. These leaders are focusing their
skills on shaping a community where respect, acceptance, responsibility, inclusion, and
accountability are more than words: they are a visible expression of being a community that
consciously walks in the Way of Jesus. These folks ensure that job descriptions are clear, that
covenants are known, that processes are in place, and that Love is at the heart of the matter.

The Governing Council — Stewardship of Mission, Vision, Direction, Priorities
The Governing Council is made up of a Chairperson, Secretary, Rep from Finance, and Minister
plus 3-4 individuals from each of the three teams: Spiritual Leadership,
Church Logistics/Management, and Relational Wellness. The Governing Council provides and
monitors the big picture, especially Mission and Vision, which includes congregational
engagement for discernment. The Core Council (Chairperson, Secretary, Finance Rep,
Minister) is a group that communicate and monitor between quarterly meetings.
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